
On Going Priority Action Steps 
 
 
Sewer Plant Upgrades - Hold Public Meeting on 

plans, specifications, form 
of contract, and engineer’s 
cost estimate (April 2010) 

- Accept bids for project 
(April 2010) 

- Complete project (December 
2010) 

 
Street Improvements/ - Complete city wide street 

assessment 
- Develop long range street 

improvement and maintenance 
plan 

- Enter projects into CIP 
 
Storm Sewer Repairs - Continue to evaluate storm  
   Sewer infrastructure- 
     In progress 

- Identify needed repairs 
- Prioritize projects 
- Enter projects into CIP 

 
Economic Development - Discuss priorities and  
   Expectations- In progress. 

- Continue efforts to attract  
businesses and improve 
community 

 
Hwy 169 and McGregor - Acquire necessary right of 
Intersection   way 

- Approve designs 
- Award bids 
- Begin construction 

 
Airport - Continue to identify needs  
   for facility 
 - Continue to apply for FAA  
   funds 

- Evaluate expansion plans 
 
Continue Beautification - Complete projects entered  
Projects   into CIP 
 - Identify additional  



   projects 
- Prioritize projects 
- Identify funding sources 
- Enter into CIP 

 
City Hall Project - Contract for and complete 

fundraising feasibility 
study 

- Receive input from stake 
holders on conceptual 
designs 

- Select concept for design 
or reject project 

 
Sidewalk Repair Program - Receive and award bids for 

sidewalk the City is 
responsible for 

- Continue to promote program 
for citizens to complete 
repairs prior to 9/30/10 

- Compile list of residential 
properties to be completed 

- Sell bonds for project 
- Bid residential and 

remaining City sidewalk 
repairs 

 
Nuisance Enforcement - Tour city in spring to 

identify potential 
violations 

- Contact property owners and 
order abatement 

- Continue to monitor problem 
properties 

 
Resurface Philips to  - Set Public Hearing and  
     Approve plans, 

specification, form of 
contract and engineer cost 
estimates 

- Let bids 
- Complete construction by 

September 2010 
 
South Park Development - Approve plans for shelter 

- Bid shelter 



- Complete construction by 
September 2010 

- Review playground equipment 
options 

- Order and install equipment 
by September 2010 

 
Library Renovations - Library Board commissions 

designs and cost estimates 
- Financing arranged based on 

cost estimates 
- Bid project 

 
Vision Committee - Review visioning plans and 

documents 
- Discuss current plans and 

seek input on possible new 
plans 

- Modify planning documents 
and begin development of 
action steps 
 



High Priority Action Step 
 
Biking Walking Trails - Update trail plan 

- Identify additional phases 
for trail plan 

- Identify funding sources 
 
Welcome Center Décor - Review conceptual designs 

for wall hangings 
- Select design 
- Commission wall hangings 
- Select TV to replace 

current and install 
 
Phillips St Streetscape - Coordinate time frame with 

AMU for streetscape project 
- Identify minor projects 

that can be completed prior 
to streetscape 

- Enter all projects into CIP 
planning process 

 
Annexation Plan - Solicit proposals for 

annexation plan 
- Using annexation study, 

identify key areas for 
annexation 

- Develop plan 
- Begin annexation procedures 

 
 
 

 
 
BOLD INDICATES COMPLETED 


